


YenoBeKy, XenatoLeMy NoCBATUTb cebs AaHHOM npodeccumn, He0OXoAUMO
MOAYYMTb BbicLLiee 0bpa3oBaHUE, a Takxe obaapaTb CMOCOOHOCTAMMU K
aHaAAUTUYECKOMY CKAAAY YMa, AOCTAaTOUHbIMWU MaTEMATUYECKUMU 3HAHUAMM,
YCUAUYMBOCTbIO U BHUMATEABHOCTbIO, yMEHUeM pabotaTtb ¢ 60AbLLMM 06 bEMOM
MHGOPMALIMN U KOMIbIOTEPHbLIMW NPOrPaMMaMM.




Il T2 e
[Ipogpeccrna MeHeaxep

1. MeHepxep — 3T0 YEAOBEK, KOTOPbIU AOAMKEH YIPaBASTh,
KOOPAMHUPOBATb M KOHTPOAUPOBATb HEKOTOPbIE MPOLIECCHI Ha
MPEAnPUATUN. ApPyrumMmm cAOBaMH, 3TO yripaBAEHEL, AU
PYKOBOAMNTEABL, KOTOPbIM OTBEYAET 3a 9PPEKTUBHYHO paboTy
AESTEABHOCTM!.

2. MeHepxep — 310 ynpaBASHOLLIMA, IBASHOLLIMUCA AOMKHOCTHbBIM
AMLIOM OpraHm3aLimmn, BXOASLLMU B €€ CPEAHMN AMOO BbICLLINH
PYKOBOASILLMM cOCTaB. B 06513aHHOCTU MEHEAKEPA BXOANT
yrpaBAEHME MPOM3BOACTBOM M 0OpaLLEeHMEM TOBAPOB, a TaKXe
opraHu3aumsi paboTbl 1 KOHTPOAb 3a AESATEAbHOCTbIO COTPYAHUKOB
PUPMBI.




UcTopusa npasgHUkKa
OTKyaa nowuna Takasi Tpaguumnst — otmedatb [leHb meHegpkepa 1 Hos16psi, yCTaHOBUTb
clnoxHo. [NosiBuncs atoT npasgHuk B Poccnun, BepodaTHo, okono 15-20 net Hasaa, korga B
CTpaHe 1 CTanu nosBAATLCS CaMn MEHEKEPLI Kak pod AEATENIbHOCTU U OOSKHOCTb.
Cpeau apyrux npodeccuoHanbHbix Aat [JeHb MeHeaXepa noka TonbKo HadnHaeT
HabupaTb NONynspHOCTb.

[Mo3gpaenatb 1 HOSAGPS MOXHO LUMPOKUIA KPYrT
cneymanucToB, 3aHATbIX B Npoaaxax,
opraHusaunmn cobsiTnn, nogdope Kagpos, Typmsme,
TOProBnn U Apyrmx obnactax. Takke cBoUM
NpasgHUK CHUTAKOT CTYOEHThLI U NpenogaBaTenu
npodounbHbIX BYy30B. Kpome Toro, [leHb
MeHeoKepa sIBNseTca 3HameHaTenbHbIM AHEM ONS
;,npaanm OH MOXET CMeso’ MHOIMX KONMnekTneoB. KomnaHum yctpamBatoT Ans
B MHUr pewuT nioboe geno. CBOUX COTPYOAHMKOB TEMaTUYECKNE MEPONPUATUA.
Koro HaHATk M KaK NPoAaThk, Jlyqwne cneuuanncTbl HarpaxagatoTca rpamoTamMm
MeHeaxep BCe AONKeH sHath. W NpeMmusamMun. Elle oaHou xopollen Tpaauumnen
MOXHO Ha3BaTb NPOBeAEHNE CEMUHAPOB,
[Noaapasnsio ¢ BaluM AHeM,  TPEHMHIOB M NEeKUUU Ang noBbleHnsd
Tyerk nevanu cTadyT cHoM. | KBanudukaumm MeHeoKepoB B AeHb npasgHuka.
flycTe OKPYXWT CHacTbe eac COTpyOHUKN pasnnUyHbIX KOMNaHUK BCTpeYatoTCs,
‘MeTb| UCNONHATCA Ha Pd3 \ 06MeHMBaOTCS HOBOCTSIMU U OMbITOM.




KHUru us ¢oHaa
BULL PTA

MeHeAKMeHT: BBepeHue B npodeccuto : yueb. nocobue / U. H. Konobosa, A. B.
KHbiwos, H. I. AunatoBa, E. 3. ToaukoBa ; noa o6u. pea. E. 3. ToaukoBo# ; PTA. -
Mocksa : PUO PTA, 2021. - 103 c. - Bubauorp.: c. 102-103. - ISBN 978-5-9590-1234-2.

YuebHoe nocobre NOAroTOBAEHO B COOTBETCTBUU C
pabouen nporpaMmmMmon AMCLMNAUHBbI «<BBEAEHWE B

| npodeccuto», HanpaBaeHue noprotobkm 38.03.02
/ MEHEHMMEHT: «MeHeAXMEHT», HanpaBAEHHOCTb (MPOPUAL)

| «OUHAHCOBbIN MEHEAKMEHT». B HEM N3NOXEHDI

<\ X\  Bonpochl, cBA3aHHbIE C MOCTPOEHUEM 3DDEKTUBHON
L BBEIIEHHE B ﬂP(ltDECCMI-O CUCTEMbI YyNpaBAEHUA GUHAHCAMKU NPEANPUATUA.

y PaccmoTtpeHa npodpeccruoHaAbHaa coepa MeHeAXepa
M GUHAHCOBOIro MeEHeAXepa, METOAOAOTMA HayUHbIX
MCCAEAOBAHUH, cieundUKa KOMMEPUECKUX U
HEKOMMEPUYECKMX MPEANPUATUIM (OpraHn3auUun,
YUPEXAEHUN).

OpPUEHTUPOBAHO Ha CTYAEHTOB, 0By4atoLUUXCHa No
HanpaBAeHUIO NOATOTOBKU 38.03.02 «MeHepAXMEHT.




OcHoBblI MeHeAKMEHTa : yueb.-meToA. nocobue / B. B. Makpyces [u ap.] ; PTA. - Mocksa : PUO
PTA, 2017. - 103 c.:puc. - (K 25-aetuto PTA). - Bubauorp.: c. 103. - ISBN 978-5-9590-0963-2
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OCHOBbI

MEHE/’KMEHTA

YHESHO-METOAUHECKOE NOCOBHE

YyebHO-MeToANUYECKOE MOCOBNE COAEPXKUT METOANUECKUE
PEKOMEHAALMUN U MaTepUanbl MO OCBOEHUIO METOANKHU
N3yYEeHUS AMCLMMNANHBI «OCHOBbI MEHEAXMEHTA», HANPABAEHO
Ha GOpMUPOBaAHNE KOMMETEHLMI B 0OAACTU
OpraHM3aUMOHHO-YMPaBAEHUECKON AEATEABHOCTH. B HEM
NpPeACTaBAEHbl METOAbI MO3HABATEABHON AEATEABHOCTH,
$OpPMbl OpraHM3aLmm CaMOCTOATEABHOM PaboTbl CTYAEHTOB .
B kauecTtBe NnpMmMepoB NPUBEAEHbI OCHOBHbIE CXEMbI U
onpeAeneHuss, NpeAcTaBAaoLMe cobor KpaTKoe
TeopeTnyeckoe 060bLieHne matepmana no AUCUUNAUHE U
MO3BOASAIOLLME CTYAEHTAM NPUOBPECTM N CUCTEMATUIMPOBATD
Tpebyemble 3HaHWUA, YMEHUS U HaBbIKKU. [TpeaHa3HaYeHO AAS
obyyvatomxcs Bcex popm o0byveHus no cneumasbHOCTH
«TaMOXEeHHOE AEeNO», NO HanpaBAEHUAM NOATOTOBKM
«KOHOMUKa» N «MeHEAKMEHT»,



OAaer CaMyWMAOBUY BUXaHCKUI POCCHUIACKUIA SKOHOMMCT, OAWUH U3
OCHOBOMOAOXHWUKOB 1 AUAEPOB POCCUNUCKOU LLKOAbI MEHEAXKMEHTA.
AOKTOP 3KOHOMUWYECKUX HayK Mpodeccop, AekaH BbiCLUeN LKOAbI
busHeca MI'Y umenu M. B. AomOHOCOBa, OCHOBaTEAb U FEHEPAAbHbIN
AVUPEKTOP MHCTUTYTa KOMIMAEKCHbIX CTPaTErMYECKUX UCCAEAOBaAHUN.

MeHeaXMmeHT : yuebHuk / O. C. BuxaHckui, A. . Haymos. - MockBa :
Maructp : UHOPA-M, 2021. - 655 c. : uA. - bubaunorp.: c. 643-654. -
ISBN 978-5-9776-0320-1 (B nep.). - ISBN 978-5-16-010130-9.

B yuebHMKe OCBELLAETCA LUMPOKUK KPYr BOMPOCOB MEHEAXMEHTA
B AEAOBOM OpraHu3aumun, PyHKLUMOHUPYIOLLEN B KOHKYPEHTHOM
PbIHOYHOM cpeae. OCOOEHHOCTBIO KHUMU AIBASIETCS MOAXOA K
PACCMOTPEHUIO MEHEAXMEHTA C NO3ULMM Hanbonee

9P PEKTMBHOIo NCNOAb30BAHMUA NOTEHLMAAA OPraHM3aLmn, B
NepBYO OYEPEAb YEAOBEYECKOTO NMOTEHLUMAAA, AN YCNELLIHOIO
BbDKMBAHUSA B AMHAMWYHO MEHSAIOLLEMCH OKPYXXEHUU. YUEOHUK
ANt CTYAEHTOB BbICLLMX YUEOHbIX 3aBEAEHUI, OOyUatoLLMXCSA MO
3KOHOMUYECKUM HamnpaBAEHWUAM U CeLUanbHOCTSAM. “"m l
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https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D0%BA%D0%B0_(%D0%BD%D0%B0%D1%83%D0%BA%D0%B0)
https://ru.wikipedia.org/wiki/%D0%9D%D0%B0%D1%83%D1%87%D0%BD%D1%8B%D0%B5_%D1%88%D0%BA%D0%BE%D0%BB%D1%8B_%D0%B8_%D0%BD%D0%B0%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%D0%B0
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%84%D0%B5%D1%81%D1%81%D0%BE%D1%80

Puyapa Aadt TeopetMk MeHepAXMeHTa, npodeccop OyaHCKOM
LLIKOAbI yNipaBAeHUS B YHUBepcutete BaHaepbunbta. YUneH
AKapeEMWUU YNIPABAEHUSA, TAKXKE YAEH PEAAKLMOHHbBIX KOAAETUIA
pPAAA XYPHAAOB, MOCBALLEHHbIX MPobAeMaM ynpaBAEHMS,
AMAEPCTBA, OpraHu3aunun. bbin 3amecTUTEAEM FAABHOIO
pepakTopa B XypHanax «Organiztion Science» n <Administrative
Science Quarterly». ABTOp 12 KHMT.

MeHepxmeHT = Management : yuebHuk / P. AadT ; nep. ¢ aHrA. B. KyauHa. - 10-e
n3a. - Cankr-lNetepbypr : Mutep, 2015. - 655, [1] c. : UA. - (Knaccuka MBA). -
[Aoccapum: c. 629-655 . - ISBN 978-5-496-01569-1

YuebHuk Pnuapaa Aadta - opoHa M3 caMblx MPU3HAHHbBIX PaboT no ks
MEHEAXMEHTY B Mupe. HoBoe U3paHue 3HaYUTEAbHO M -&
nepepaboTaHo U AOMOAHEHO. TOAHOCTbIO OOHOBAEHbBI MPUMEPbI U3
NPAKTUKKU MUPOBbIX KOMMNaHUW, AOBABAEHbI TECTbI AAS MEHEH)KMEHT
CaMOOLIEHKU. B KAHOUEBBLIX pa3aenax KHUIM NOSSBUAUCb BOMPOCHI,
NoMoratoLlme YntateAto raybxe BHUKHYTb B paccMaTpuBaeMyo
npobaemy. Bce 6e3 UCKAKOUEHMS TAaBbl OOHOBAEHbI C YYETOM
MNOCAEAHUX BEAHUN BPEMEHU, TEOPUU U MPAKTUKU MEHEAXKMEHTA.
PekomeHaoBaHo CoBetom MuHobpHayku PO no obpasoBateAbHOM
nporpamMmme AOMOAHUTEABHOIO NPOdECCUOHAABHOIO 0O6pPa30BaHUSA B
KauecTBe y4ebHMKa AN CAyLLaTeEAEN, OByYatoLLMXCs Mo NporpaMmme
"MacTtep AeA0BOro apAMUHUCTPUPOBAHUA".

10-2 vonanme

Pavapa Radr




A1 AKOKKa caMbli YCNELLUHbIA MEHEAXED,

npe3nAeHT KomnaHmn Ford u

npeAceAaTenb npaBAeHUA koprnopaumu Chrysler, ycnewHo
peaAn3oBaA aHTUKPUIUCHbIE MPOrpaMmbl.
A1 AKOKKa cmor cnacty oT BaHKPOTCTBA M BEPHYTb YTEPSIHHbIE
NO3MLUUKU Ha aBTOMOOMABHOM PbIHKE KOMMAaHWUKN «Kpancaep».
YMeHUEe NnpuHMMaTh yNpaBAEHUECKMNE PELLEHUS

Cuctema KBapTaAbHbIX OTYETOB

MoTmnBauMAa COTPYAHMKOB

[OTOBHOCTb K CAOXHbIM CUTYyaLMAM

Kapbepa MmeHepxepa : Npu yyactun Y. HoBaka / A AKOKKa.
- M. : AoBraHb, 1995. - 360 c.

JIN AKOKKA
KAPbEPA

KHWra paccumMtaHa Ha LWMPOKYO ayAUTOPUIO- CMELIMAAUCTOB
N PYKOBOAUTENEN NPEANPUATUI BCEX POPM COOCTBEHHOCTH,
MOAUTUKOB, BAHKMPOB, NPEANPUHMUMATENEN, PAOOTHUKOB
cdepbl BbICLIETO U cpepaHero ob6pa3oBaHus, CTYAEHTOB BCEX
KTO CTPEMMUTCH K YCMEXY.

MEHELDKEPA




Anekcel BacunbeBuy TebekMH — pOCCUUCKUIM YYEHBIA, AOKTOP TEXHUUYECKUX HaYK, AOKTOP
9KOHOMMYECKUX HayK, npodeccop. [oyeTHbIM paboTHUK HAYKKU U TEXHUKKU POCCUIMCKOM
depepaumu. MNMpodeccop MY u MITMMO OcHoBaTeAb U PYKOBOAUTEAb HAYYHOM LLKOADI
AVUHAMWUKA MEHEAXXMEHTA.

Teb6ekuH, Anekcen BacunbeBu4. Teopusi MeEHEeL)KMEHTA : Y4€OHUK
[cTanaapT 3-ro nokoneHus] / A. B. TebekuH. - MockBa : KHOPYC, 2016. - 696
C. : puc., Taon. - (bakanaspumar). - Bubnuorp.: c. 695-696.

TEOPMUSI OnucaHa UCTopUA ynpaBAEHYECKOM MbICAWU, PACKPbITO
| METOAONOTMYECKOE COAEPXKAHUE TEOPUM OpPraHU3aLmK,
AQHbl OCHOBbl OPraHU3aLMOHHOI0 NOBEAEHUA. YUeObHUK
MOAHOCTbIO COOTBETCTBYET depepanbHOMY
rocyAapcTBEHHOMY 06pa3oBaTEAbHOMY CTaHAAPTY

| BbICLLEro NpodpeccroHaAbHOro 06pas3oBaHUA TPETbENO
N ez MOKOAeHUA. MNpeAHa3HauYeH AAA CTYAEHTOB
bakanaBpuaTa, MarMCTPaHTOB, CAyLLATEAEN CUCTEMDBI
MOCAEBY30BCKOro 06pas3oBaHus, acCnMPaHTOB,
AOKTOPAHTOB U MPOdPECCUOHAABHbBIX MEHEAXEPOB.
MoapobHee: https://www.labirint.ru/books/532073/



https://www.labirint.ru/books/532073/

BatkuH, B. H. Puck-meHegxkmeHT : y4yeoHuk / B. H. BatkuH, B. A. Nam3a, .
B. MaeBckum ; Bbicwi. wk. ¢ouHaHCOB U MeHeaXMeHTa Poc. akaa. Hap. xo3-
Ba M roc. cnyxobl npu lNpe3ngeHte Poc. ®egepauun. - Mocksa : lOpaurt ,
2016. - 352 c. : puc., Tabn. - (ABTOpCKUU y4eOHUK). - Bubnuorp.: c. 352-353.
ISBN 978-5-9916-6469-1

B yuebHUKe peanm3oBaH LEANOCTHbIN MOAXOA K CO3AAHUIO U
OYHKLMOHUPOBAHUIO CUCTEM YNPaBAEHUS PUCKAMKU OpraHU3aLni
HE3aBUCUMO OT UX YPOBHS U OTPACAEBOW cneumarn3aumun. B pamkax
W 5TOr0 NMOAXOAQ OMMUCaHbl CTPAaxoBOW, 6AHKOBCKMN U MHBECTULMOHHbIN
PUCK-MEHEAKMEHT. TEOPETUUYECKM TEKCT BA3UPYETCA Ha KOHLEMLNUK

Purick- PUCK-MEHEAXMEHTa Kak NapaArurMbl YIPEXAQIOLLLErO yrpaBAEHUS.
MeHEe[PKMEHT

v B
Peiiamined Gue pane

B A Mavaa @ B Maeackiii

[MpeACTaBASET UHTEPEC AN TEHEPAABHbLIX U HEKOTOPbIX
OYHKLUMOHAABHbIX PYKOBOAUTEAEN OPraHu3aumm Aoboro ypoBHS U
OTpacAu, PUCK-MEHEAXEPOB, CTYAEHTOB nporpamm MBA,
npenopaBaTenen BY30B, CAYLLIATEAEN LLIKOA BU3HECa, KypcoB
NOBbILLEHNA KBaAUPUKALMN N NEPENOATOTOBKU KAAPOB, aClMPaHTOB U
CTYAEHTOB CTapLUMX KYPCOB 93KOHOMMUUYECKUX YNPABAEHUYECKUX U

TR TeXHMYECKUX CneunanbHOCTEN U HayUYHbIX PaboTHUKOB. AAS CTYAEHTOB
BbICLLMX YYEeOHbIX 3aBEAEHUI, 0OYyUYALOLLMXCSA MO SKOHOMUYECKUM
HanpaBAEHUAM U CMELMAAbHOCTAM, @ TAKXE AAA TEX, KTO XOUET
CAEAaTb BKAAA B pa3BuUTHE y cebsl ynpaBAEHUECKOTO CTUASI MbILUAEHMUS.




NHBECTULMOHHbIA MEHEAXMEHT : yuebHuK / H. A. TycbkoBa [U Ap.]. - 2-e u3a.,
nepepab. u aon. - Mocksa : KHOPYC, 2016. - 438 c. : puc., Taba. -
(bakanaBpuar). - bubaumorp.: c. 437-438. - ISBN 978-5-406-05003-3

N HBECTUILIMOHHEBIN
MEHEDKMEHT

YYEBHUK

PacKpbIBatoTCA CYLLHOCTb, 3HAYE€HUE, PYHKLUUU UHBECTULIMOHHOTO
MEHEeAXMEHTa, NPOOAEMbI CTAHOBAEHUSA U TEHAEHLMWU Pa3BUTUSA
MHBECTULMOHHbIX NPOLIECCOB B 3KOHOMUKE Poccun,
paccMaTpMBatoTCs 3aKOHOMEPHOCTU GYHKLIMOHUPOBaHMSA
MHBECTULMOHHOIO pbiHKa. OcBeLLAOTCs BONPOChI Ppa3paboTku,
OU3HEC-NAaHUPOBAHUA U YNPAaBAEHUSA peanm3aLmen
MHBECTULMOHHOIO NPOEKTA, MOAXOAbI K OLEHKE 3PPEKTUBHOCTH
MHBECTUUMN. ONPEAENAOTCH CYLLHOCTb, LIeAM GOPMUPOBAHUSA U
NOAXOAbI K YIPAaBAEHUIO MHBECTULMOHHbIM MNOPTHEAEM.
YcTaHaBAMBAKOTCA NPUHLMUMIbI U NOCAEAOBATEABHOCTb Pa3paboTkm
MHBECTULMOHHOW CTPAaTErMm opraHM3aLmm, OCBELLLAKOTCA BONPOCHI
NPUHATUA N pearn3aunm UHBECTULIMOHHbIX PELLIEHUN.
PaccmarpumBatotcsi NOAXOAbI K OLEHKE MHBECTULMOHHOIO KAMMATa U
MHBECTULMOHHOM MPUBAEKATEABHOCTU OTAEAbHbIX 0ObEKTOB
MHBECTUPOBAHMSA, a TaKXe BONPOChl FOCYAaPCTBEHHOIO
PEryAMpoBaHWSA UHBECTULIMOHHOW AEATEABHOCTU B POCCUNCKOM
depepaumn. AN CTYAEHTOB, 0OyYaOLLUXCA NO SKOHOMWYECKMUM U
yrpaBAEHUYECKMM HanpaBAEHUAM MOAFOTOBKKW, aCMMUPAHTOB,
npenopaBaTeEAEN U CAYLLATEAEN CUCTEMbI AONMOAHUTEABHOIO
npopeccMoHaNbHOro 06pa3oBaHMUA.



MeckoH, M. X. OcHoBbl MmeHemxMeHTa = Management / M. X. MeckoH, M.
AnbbepT, ®. Xepgoypu ; nep. ¢ anrn. O. U. MeaBeab. - 3-e usa. - Mocksa :
Bunbamc, 2016. - 665 c. : puc. - CnoB. TepMnHOB: ¢. 638-650. - Bubnuorp.: c.
651-654. - NMpeagM. ykas.: c. 655-665. - ISBN 978-5-8459-1931

MECKOH, AJIbBEPT, XERQOYPU

MEHE/DKMEHTA

TPETHE MAAHWE

OcHOBbl MEHEAXMEHTA - OAHO M3 CaMbIX NOMYAAPHbIX
yyebHbIX NOCOOUI MO MEHEAXMEHTY, MPU3HAHHOE U LLMPOKO
MCNOAb3yEMOE BO BCeM MUpe. B HEM noppo6bHO m
MaKCUMAAbHO AOCTYMHO U3AOXEHbI OCHOBbI MEHEAXMEHTA
KaK HayKW M OCHOBHbIE MPUHLMMbI U KOHLEMLNUK
MEHEeAXMEHTA. B KHUre onncbiBatoTCA Kak TEOPETUYECKUE,
TaK U NPAKTUYECKNE aCNEKTbl yNPABAEHUYECKON AEATEABHOCTH
C Y4ETOM peannin coBpemeHHocTn. Ocoboe BHUMaHMe
YAENAETCA CUTYaTUBHOM NPUPOAE MEHEAKMEHTA, UTO
npuobpeTaeT Bce BOAbLLEE 3HAYEHUE, YUNTbIBASA MOCTOSAHHbIE
M3MEHEHUA COBPEMEHHON BU3Hec-cpeabl. Baaropaps
TLLLATEABHO NMPOAYMAHHOM CTPYKTYPE U NPOCTOTE U3NOXKEHUSA
KHMUIa MOXET ObITb MOAE3HA LLMPOKOMY KPYry UNTaTEAEM:
CTYAEHTaM, U3yYatoLLUM MEHEAXMEHT, MPEenoAaBaTensiM,
MPAKTUKYIOLLMM MEHEAXEpPaM U MPOCTO AFOASM, KOTOPbIX
MHTEPECYIOT TEOPETUUYECKMNE U MPAKTUUYECKME BOMNPOCHI
ynpaBAEHUSA.



[Mpon3BOACTBEHHbIN MEHEAKMEHT. TeoOpUsa U NpakTuKa : yuebHUK ana 6akanaspos / U. H.
UBaHoB [1 Ap.] ; noA peA. U. H. UBaHoBa ; Toc. yH-T ynp. - M. : lOpaur, 2014. - 574 c. -
(bakanaBp. YraybneHHbIW Kypc). - Bubanorp.: ¢c. 572-574. - ISBN 978-5-9916-3595-0.

B yuebHMKe npeacTaBAEH MaTepuan, NOCBSALLEHHbIM Bonpocam
MPOU3BOACTBEHHOIO MEHEAXMEHTA COBPEMEHHOIO MPEANPUATUSA,
GYHKLMOHMPYIOLLEro B YCAOBUAX PbIHOYHOM 3KOHOMMUKM.
OcBeLLEHbl TEOPETUYECKUE U MPAKTUUYECKUE ACMNEKTDI
opraHusaumm 1 ynpaBAeHUSA NPOU3BOACTBOM. PaccMoTpeHbl
BOMPOCbI OpraHM3aLmnmn NPOU3BOACTBEHHbIX NPOLIECCOB B
NMPOM3BOACTBaX, 0COOEHHOCTU NPOU3BOACTBEHHOIO
NAGHMPOBAHUSA, YNPAaBAEHUS MaTepPUaAbHbIMKU NOTOKAMMU U
[oaperepentt B fswesa U HHOBALUMAMM Ha NMPEANPUATUU. OCBELLLEHbI OCHOBbI

B opraHusaumm 1 ynpaBAEHUS TPYAOBbIMWU PECYPCaAMM.

L peacTaBAEHa METOAMKA OLEHKM PE3YALTAaTOB NPOV3BOACTBEHHOIA
S \eATEAbHOCTU XO3ANCTBYIOLLLEro cyObekTa. AddEeKTUBHOMY
YCBOEHUIO MaTeprana cnocobCTBYHOT BONPOCHI AAS

Mpou3BoaACTBEHHbIN
MEeHeAXXMEHT

Teopus.u.npakTuka

\=iopant

Bl CaMOMNPOBEPKKW U TECTOBbIE 3aAaHMA AAA CAMOCTOATEABHO

paboTbl.
AAS CTYAEHTOB 0OyyatoLMXCA NO HanpaBAEHUIO «MeHEeAXMEHT.




[epcoHanbHbli MEHEAXMEHT : yuebHUK / C. A. Pe3HUK [U Ap.] ; noA o6, pea. C. A.
Pe3HuKa. - 5-e usp., nepepab. u pon. - Mocksa : UHOPA-M , 2016. - 558, [1] c. : puc.,
TabA. - (Bbiclwee obpasoBaHue - bakanaBpuar). - Thoccapuit: ¢. 560-568. - bubauorp.: c.
577-582. - ISBN 978-5-16-011389-0 (print) (B nep.). - ISBN 978-5-16-103648-8

P W A T PaccmaTtpmuBatoTca UCTOPUS, CYLLLHOCTb U COAEPXKAHME
NepPCOHAAbHOIO MEHEAXMEHTA, YNpaBAEHME
£ 5 favene B8 Bowdinss, cObCTBEHHOM Kapbepou, opraHmsauma pabouero
BPEMEHU U TEXHOANOTMU NMAGHUPOBAHUA AMYHOM PabOTbI

[EPCOHAIbHBIH PYKOBOAUTEAS, UHPOPMALMOHHOE U
MEHEH}KMEHT KOMMYHUKaLUUMOHHOEe obecrneyveHune, nytu

paLMOHAAM3aLIMU MEHEAXEPCKOrO TPYAS,

pPaboTocnocobHOCTb U AUYHBIM CAMOKOHTPOAbL B paboTe
77777 €-> MeHeAXepa.
I%.%vfﬁ;g E\} AAA CTYAEHTOB HanpaBAeHUA "MeHepKMeEHT". MOXeT

ObITb NCNOAB30BAH CTYAEHTaMUN APYTUX SKOHOMUYECKHUX
N TEXHUYECKUX CNELMAaAbHOCTEN.




BoHpapeBa, A. B. O6WuMin U TaMOXEeHHbIW MeHe)KMEeHT : y4eb. nocobue
| A. B. boHaapeBa, U. H. 3yb4yeHko. - CI16. : Tpouukun mocT, 2013. - 416
c.: vn. - ISBN 978-5-4377-00 30-3

B yuebHOM nocobumn paetcss OCHOBOMOAAratoLee
NpeACTaBAEHME 0 «MEHEAXMEHTE» KaK O
LeAeHanpaBAEHHOM BO3AEUCTBUM HA AOAEN C LIEABIO

. 2 npeBpaLleHnUsa HeopraHM3oBaHHbIX SAEMEHTOB B
ObHINH & 9P PEKTUBHYIO U NPOU3BOAUTEABHYKO CUAY, O CYLLIHOCTH,

1 TAMOXKEHHBIN COAEPXaHUU U XapaKTEPUCTUKaxX npoLecca ynpaBAEHUA U
MEHEAKMEHT NPUHATUM YNIPABAEHUYECKMX peLLeHUN. M3NOXEHDI
NOAOXEHUS MEHEAXKMEHTA NPUMEHUTEABHO K TAaMOXEHHOMW
cAyXbe, paccMaTpUBatOTCA CYLLECTBYHOLLME MOAEAU

VueGioe nocobue TAaMOXEHHOIro AeAa, a TakxXe NoAXOAbl K GOPMHUPOBAHUIO
NnokasaTenen U KpUTepmUeB OLEHKN 3ODEKTUBHOCTHU
TaMOXEHHOM AEATEAbHOCTU. AAS CTYAEHTOB, 0OyyYatoLLmMxcs
No HanpaBAEHUIO MOAFOTOBKU (cneumanbHocTH) 036401
«[aMOX€eHHOoe AEeNO», a TaKXe acnMpPaHTOB MU CMELMaAUCTOB,
paboTatoLyx BO BHELLUHEIKOHOMUYECKOU chHepe.

A. B. bouaapesa, M. H. 3ybuenko
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Tuxomupos, E. ®. PuHaHCOBLIN MeHeOKMeHT: YnpaBrieHne hbmHaHcamu
npeanpuaTUa : y4eoHuk / E. @. Tuxommnpos. - 3-e usa., ucnp. n gon. - M. :
Akagemus, 2010. - 384 c. - (Bbicwiee npocpeccrmoHanbHoe obpa3oBaHue.

JKOHOMMUKaA U ynpaBneHue). - ISBN 978-5-7695-70 47-6.

E. ®. Tuxomupos

®UHAHCOBBbLIHA
MEHEAXKMEHT

YFPABAEHUE
DOUHAHCAMU
FMPEATMPUATUA

3-¢ nraanme

IKOHOMMKA
W ynpansnenne

PaccmoTpeH GUHaAHCOBbIM MEHEAXMEHT MPEANPUATUN
pa3HbIX GopM COOCTBEHHOCTU. PacKpbITbl BaXXHEULLME
BOMPOCHI yrpaBAEHUA GUHAHCAMU NPEANPUATUA: aHAAU3
GUHAHCOBOIO COCTOAHUA ABMXEHUA AEHEXHbIX CPEACTB,
yrnpaBAeHWEe 060POTHbIMU aKTUBaMM, UHBECTUPOBAHME
(ynpaBAeHWE BHEOOOPOTHLIMM aKTUBaMK),
dUHAHCUPOBaAHUE (KPATKO- U AOATOCPOYHOE) 1 KarnuTaA.
B 3-e n3paHne BHeceHbl AONOAHEHUSA, KacatoLuecs
KPEAUTOBAHMSA PacyeTHOro cyeta (corralueHmnsa ob
oBepApadTe) U KOHTOKOPPEHTHOIO KpeAUTa.

AAS CTYAEHTOB BbICLUMX y4EOHbIX 3aBEAEHUN.



Hukonanuyk, B. E. Jloructuuecknin meHemxmeHT : y4yebHuk / B. E.
Hukonanuyk. - M. : lawkoB u K, 2009. - 980 c. : un. - ISBN 978-5-91131-6 18-1.

B.E. Huxoaaitayx

VueOHUE

B yuebHMKe cUCTEMATU3UPOBAHHO U3NOXEHbI TEOPETUUYECKNE
OCHOBbI yNpaBAEHUS MaTepUanbHbIMU, MHOOPMALMOHHbBIMM,
AEHEXHBIMW N UHBIMM NMOTOKaMK B chepax obpalleHns 1
npousBoacTBa. Ocoboe BHUMAHUE YAEARETCA BOMNPOCaM
GOPMMPOBAHMNA NOTMCTUUYECKUX CUCTEM Ha MaKpPO- 1
MWKPOYPOBHSAX, METOAOAOTMYECKMM aCNeKTaM AOTMCTUUYECKOTO
MEHEAXKMEHTA Ha Pa3AMYHbIX 3Tanax BOCMPOM3BOACTBEHHOIO
npouecca. PaccmatpmBaroTcs Takxke npobAeMbl U METOADI
yrpaBAEHUSA MaTeEPUAAbHBIMK NOTOKAMK B chepe obpalleHnsa Ha
aTarne 3aroToBKM MaTepuanbHbIX PECYPCOB M B chepe
npousBoacTBa. Ocoboe BHUMAHUE YAEARETCA BOMPOCaM
yrpaBAEHUA NOCTAaBKaMU, PENYAUPOBAHMUA 3anacos,
TEXHOAOTMUYECKOW MapLUPyTU3aLMKU MaTepPUaNbHbIX MOTOKOB B
NMPOU3BOACTBEHHOM NpoLlecce. Bece pasaenbl copepxar
KOHTPOAbHbIE BOMPOCHI AN CAMOMNPOBEPKU. AASI CTYAEHTOB,
acnupaHToB, NPenopaBaTeENEr By30B IKOHOMUUYECKOTO MPOPUAS,
MPaKTUYECKUX PAaBOTHUKOB chepbl TOBAPHOIO 0OPaALLLEHMS U
KOMMEPYECKNX CAYXXO MPOMBbILLUAEHHbIX NPEANPUATUMN.



O6LWMI U cneunanbHbIi MEHEAXMEHT : YuebHuk / PAIC ; noa obul. pea.
A. . TanoHeHKo, A. I1. NMaHKpyxuHa. - M. : Usp-Bo PAIC, 2000. - 568 c.

YyebHMK COOTBETCTBYET Nporpamme y4ebHoro kypca,
OBLLlMM pa3paboTaHHOro kapeapor obLEero U cneLManbHOro
CFIELlMAJ'IbeM MEHEAXMEHTA AAS CAYLLATEAEN akapeMUUK. BnepBbie
| Ml"m!m Kypc «O6LMM 1 cneunanbHbii MEHEAXKMEHT» ObIA
onybankoBaH B 1997 - 1998 rr. 310 n3paHue
@ MOCAY)XMAO OCHOBOMW KapAMHAABHO NepepabdoTaHHOro m
AOMOAHEHHOIO HOBbIMU TEMaMU MPOrpamMmmbl y4eOHOro
Kypca no cneumManbHOCTU «[0CyAaPCTBEHHOE U
MYHULMNAAbHOE YMPaBAEHUE», PACKPbIBAKOLLUMMU
MPUHLMMNbI U TEXHOAOTUWN YNPABAEHUSA PETMOHAMMU U
MYHULMOAAbHbIMK 0Opa3oBaHUAMU B Poccun. Ana
M3yYaroLLnX NPodbAEMbl yNPaBAEHUS B CUCTEME
MOAFOTOBKM U NEPEMNOATOTOBKU KAAPOB FOCCAYXaLLUUX.







